BUCHER

Annual report 2008

&

-

———
——

One company,
many innovation

.



Key figures >




Key figures

Group
CHF million % change
2008 2007
Order intake 27919 27043 +3.2
Net sales 2788.9  2458.8 +13.4
Order book 843.4 871.3 -3.2
Operating profit before depreciation
and amortisation (EBITDA) 341.6 285.9 +19.5
As % of net sales 122%  11.6%
Operating profit (EBIT) before impairment 276.1 229.4 +20.4
As % of net sales 9.9% 9.3%
Operating profit (EBIT) 246.2 229.4 +7.3
As % of net sales 8.8% 9.3%
Net financial result -29.1 10.6
Income tax expense -71.7 -69.0 +3.9
As % of profit before tax 33.0% 28.8%
Profit for the year 145.4 171.0 -15.0
As % of net sales 5.2% 7.0%
Earnings per share in CHF 14.39 17.07 -15.7
Capital expenditure 130.9 131.2 -0.2
Operating free cash flow -15.3 42.7
Development expenses 78.1 711 +9.8
Net operating assets (NOA) average 891.0 687.1 +29.7
Return on net operating assets (RONOA) 18.5%  23.8%
Net liquidity -110.6 164.2
Total assets 2067.6  2130.3 -29
Equity 846.1  872.8 -3.1
Equity ratio 40.9%  41.0%
Return on equity (ROE) 16.9%  21.4%
Number of employees at 31 December 8373 7484 +11.9
Average number of employees during year 8176 7261 +12.6
Net sales per employee CHF 1 000 341.1 338.6 +0.7
Divisions
Number of employees
CHF million Order intake Net sales Order book Operating profit (EBIT) at 31 December
2008 2007 2008 2007 2008 2007 2008 2007 2008 2007
Kuhn Group 12240 10453 1105.6 929.2 432.2 3331 136.9 107.7 3563 3077
Bucher Municipal 528.4 602.9 579.1 556.5 114.5 178.1 38.0 36.9 1543 1535
Bucher Process 167.7 201.6 195.2 173.8 40.1 68.7 24.1 19.0 520 490
Bucher Hydraulics 472.9 414.0 497.0 386.6 85.4 93.7 31.2 58.5 1664 1303
Emhart Glass 398.9 440.5 418.3 419.6 171.2 197.7 35.0 33.2 1064 1063
Other/ consolidation - = -6.3 -6.9 - = -19.0 =255 19 16
Total 2791.9 27043 2788.9 2458.8 843.4 871.3 246.2 229.4 8373 7484




Net sales

By divison By region ....0ther 5%

Bucher Process 7%

..Asia 8%

Bucher Hydraulics 18%

...Americas 17%
.. Switzerland 5%
Embhart Glass 15%

Bucher Municipal 21%

.. Kuhn Group 39% ... Europe 70%
Five-year summary
Net sales Operating profit (EBIT) Profit for the year Average number of
CHF million CHF million CHF million employees during year
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Report to shareholders

Dear Shareholders,

2008 was characterised by very good conditions until the financial and
economic crisis brought a sharp cyclical downturn in the fourth quarter.

During 2008, Bucher Industries grew sales by 13% or currency-adjusted 20%
to CHF 2789 million, with organic growth of 16%. Operating profit
before exceptional impairment charges improved by 20% to CHF 276 million,
raising the Group’s operating profit margin to 10%. In view of the econom-
ic slowdown triggered by the financial crisis and the bleak outlook, excep-
tional impairment charges totalling CHF 30 million were necessary to
write down goodwill of the Bucher Municipal and Bucher Hydraulics divisions.
Despite these charges, operating profit increased by 7% to CHF 246 mil-
lion. Order intake was up 3% to CHF 2792 million and the order book down
by under 3% to CHF 843 million compared with the high year-earlier figure.
The net financial result of negative CHF 29 million reflected the adverse impact
of massive currency fluctuations and the impairment charge on the
investment in Jetter AG. As a result, the Group’s profit for the year came in
15% lower year on year at CHF 145 million.

Severe economic slump The market environment was characterised by
very good general conditions fuelling strong demand during the first nine
months of the year, followed by a sudden economic slump in the fourth
quarter. All divisions of Bucher Industries except Kuhn Group’s agricultural
machinery operations saw a sharp slowdown in order intake during the
fourth quarter of the year. The downturn was exacerbated by the restrictive
lending policies adopted by banks and by the uncertainty among cus-
tomers. This not only affected the main markets of Western Europe and North
America, but especially Eastern Europe and some Asian countries.

High organic growth Despite the adverse impacts of the financial and
economic crisis, Bucher Industries grew sales by 13.4% to CHF 2 788.9 million,
up 19.5% excluding currency effects. Acquisitions contributed 3.5%,
while organic growth accounted for 16.0%. All the divisions were affected
by the onset of the downturn, although the agricultural machinery sector
proved to be encouragingly robust. Operating profit before exceptional im-
pairment charges improved by 20.4% to CHF 276.1 million, raising the
Group’s operating profit margin to 9.9%. Due to the bleak economic outlook,
exceptional impairment charges totalling CHF 29.9 million were necessary

to write down goodwill of Bucher Hydraulics in the USA and Bucher Municipal
in Germany. Despite these exceptional charges, the Group increased oper-
ating profit by 7.3% to CHF 246.2 million. Order intake rose by 3.2% to
CHF 2791.9 million, up 5.7% excluding the impact of currency movements
and acquisitions. The order book stood at CHF 843.4 million, down 3.2% on
last year’s figure, but up 2.1% in local currencies. The backlog of orders at
the beginning of the year represented about three and a half months’ work.

Investor relations
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The net financial result of negative CHF 29.1 million reflected the adverse
impact of the massive currency fluctuations in the euro, US and Australian
dollars, Swedish krona and British pound, as well as the impairment charge
of CHF 8.9 million for the investment in Jetter AG. As a result, the Group’s
profit for the year came in 15.0% lower year on year at CHF 145.4 million.

Robust financial position Due to the marked upturn in sales and the ac-
quisitions, working capital increased by CHF 118.2 million to CHF 463.3 mil-
lion last year, driven especially by inventories and receivables. Together
with the high CHF 129.5 million in capital expenditure on property, plant
and equipment, operating free cash flow was negative CHF 15.3 million,
compared with positive CHF 42.7 million a year earlier, and net operating
assets rose by CHF 230.5 million to CHF 922.5 million. This growth in net
assets and the CHF 152.1 million in acquisitions reduced the net cash pos-
ition by CHF 274.8 million to negative CHF 110.6 million. With short- and
long-term bank loans, combined with committed credit facilities of more than
CHF 600 million, the Group retains a solid financing base even in these
uncertain times of the financial crisis. As a result of the massive currency
movements, in particular the abrupt late-year decline in the principal cur-
rencies against the Swiss franc, a charge of CHF 23.3 million was recognised
in the income statement. Translation of foreign currency denominated
balance sheets had a negative impact of CHF 122.7 million on equity. Des-
pite the profit of CHF 145.4 million for the year, equity decreased by

CHF 26.7 million to CHF 846.1 million, while the equity ratio remained vir-
tually constant at 40.9%.

Investments in the future The Group continued its long-term strategy last
year, spending CHF 129.5 million on plant and equipment and CHF 152.1 mil-
lion on selective acquisitions. The most important projects were a new assem-
bly plant for large agricultural machinery near Saverne in France and for
glass forming machines in Malaysia as well as factory extensions for Bucher
Hydraulics in Switzerland and Bucher Municipal in Denmark. Bucher Hydraulics
expanded its presence in North America by purchasing Monarch Hydraulics
Inc. and Command Controls Corp. Kuhn Group extended its product port-
folio by acquiring Blanchard SAS, a French company specialised in sprayers,
and announced the purchase of Kverneland’s baler operations towards the
end of the year.

Human resources Bucher Industries created 646 new jobs on average last
year and increased the workforce by another 3.7% through acquisitions. At the
year end, the Group employed 8373 people in 28 countries.

Kuhn Group Operating in a very good market environment, the division
grew sales of specialised agricultural machinery by 19.0% or currency-
adjusted 26.0% to CHF 1105.6 million. Blanchard SAS, the French sprayer
manufacturer acquired towards the end of last year, contributed 1.3%
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to the sales growth. Operating profit improved by 27.1% on the very high
year-earlier level to CHF 136.9 million. Order intake reached CHF 1 224.0 mil-
lion, up 17.1% or currency-adjusted 23.9% year on year. As a result, the
order book expanded by 29.8% to CHF 432.2 million. All the regions, but
especially the main markets of Western Europe and North America, con-
tributed to the solid performance. The Brazilian market continued to recover
at a fast pace. Full capacity utilisation and further process optimisation
had a positive impact on the division’s operating margin. The acquisition of
the Kverneland Group’s baler plant in Holland, which was announced to-
wards the end of last year, was completed on 19 February 2009 and has en-
abled Kuhn Group to fill a significant gap in its range of hay and forage
harvesting machinery.

Bucher Municipal In 2008, Bucher Municipal’s sales of municipal vehicles
and winter maintenance equipment increased by 4.1% or currency-adjusted
12.0% to CHF 579.1 million. Operating profit, before an exceptional impair-
ment charge of CHF 4.7 million to write down goodwill of Gmeiner GmbH,
reached CHF 42.7 million, topping the previous year’s figure by 15.7% des-
pite the considerable negative effects of currency movements. The good
performance was driven by the strong order book at the beginning of the
year, work on some large orders and the brisk demand for refuse collection
vehicles and sweepers in Australia. Order intake was CHF 528.4 million, fall-
ing by 12.4% or currency-adjusted 5.7% from the record year-earlier level
due to the sharp economic slowdown in the fourth quarter. Project delays and
a few cancellations could not be prevented. The order book decreased by
35.7% to CHF 114.5 million. Bucher Municipal responded to the lower vol-
ume of business at the beginning of this year by reducing temporary jobs,
overtime, flexitime balances and untaken holidays. A few job cuts were un-
avoidable.

Bucher Process The division generated sales of CHF 195.2 million last year,
up by 12.3% or currency-adjusted 15.7% on the previous year’s high figure.
Operating profit increased by 26.8 % to CHF 24.1 million, with a solid
operating profit margin of 12.4%. This growth was driven in particular by
the excellent handling of the two major orders to supply fruit juice equip-
ment to China and the UK. The absence of equivalent follow-up orders for
fruit juice processing equipment led to a decline of 16.8% or currency-
adjusted 13.8% in order intake to CHF 167.7 million. For the same reasons,
the order book decreased by CHF 28.6 million to CHF 40.1 million.

Bucher Hydraulics Sales of custom hydraulic system solutions at Bucher
Hydraulics rose by 28.6% to CHF 497.0 million. Excluding currency effects,
this was an increase of 33.5%, with organic growth accounting for 14.8%.
The US companies acquired during the year, Monarch Hydraulics Inc. and
Command Controls Corp., contributed CHF 65.2 million or 13.1% to sales.
Operating profit before exceptional impairment charges was CHF 56.4 mil-

Investor relations
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lion, down 3.6% on the high year-earlier level. With the bleak market outlook
for the USA, an impairment charge of CHF 25.2 million had to be recognised
for goodwill. Order intake increased by 14.2%, or 2.6% excluding the impact
of currency movements and acquisitions, to CHF 472.9 million. Only the
supply markets for agricultural and power engineering equipment worldwide
and for construction equipment in China remained unaffected by the eco-
nomic downturn during the latter months of the year.

Emhart Glass Buoyed by consistently high capacity utilisation throughout
2008, Emhart Glass generated sales of CHF 418.3 million, nearly reaching the
all-time high posted a year earlier. Excluding currency movements, sales
were up 3.4% year on year. Operating profit rose by 5.4% to CHF 35.0 million.
By expanding the sales activities in Eastern Europe, Latin America and
India, the division further reinforced its strong global market position. The
Malaysian assembly plant was completed and started operating at the
beginning of 2009. In the latter months of 2008, economic activity slowed
down noticeably across all regions. Order intake fell by 9.4% or currency-
adjusted 6.1% year on year to CHF 398.9 million. The order book was 13.4%
or currency-adjusted 10.2% down on the year-earlier figure.

Dividend In view of the Group’s solid results and a steady dividend policy,
the board of directors proposes that the annual general meeting on 16 April
2009 approve payment of a dividend of CHF 4.50 per registered share. The
dividend paid last year was CHF 5.00. This proposed dividend represents a
payout ratio of 32.7%.

Board of directors and group management The terms of directors Claude
R. Cornaz, Kurt E. Siegenthaler and Heinrich Spoerry are expiring. The board
of directors proposes that the annual general meeting re-elect them for an-
other term of three years.

Many thanks to our employees and partners During the very high pres-
sures brought about by the large volume of business, our employees once
again demonstrated all their skills and tremendous commitment. With
the rapid economic slump seen in the fourth quarter and the ensuing uncer-
tainty in the outlook for 2009, even more flexibility, adaptability and
perseverance will be required from our employees and business partners. We
would like to extend our thanks to all our partners and employees, for their
excellent performance last year, knowing that we can count on their support
for our company even in more difficult times.

Outlook for 2009 Forecasts for this year are extremely uncertain in view of
the financial crisis. Bucher Industries is watching the market developments
very closely and is ready to take appropriate measures early. Customers’ dif-
ficulties obtaining financing and further currency fluctuations could weigh
on performance. The agricultural machinery sector, a market of importance
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to the Group, should be least affected by this. Lower government tax revenues
and private contractors’ problems raising financing are weakening the
demand for municipal vehicles. We expect fewer large projects for fruit juice
equipment and anticipate that some wine producers will face financing
problems. The supply operations of Bucher Hydraulics are likely to be affect-
ed by the reduction in customers’ inventory levels in addition to a decline
in demand. Emhart Glass expects considerable delays in project business for
glass forming machines, but significantly more stability in spare parts
business. The solid order book at the beginning of the year and the acquis-
itions should support this year's sales performance. Overall, we expect the
Group’s sales to be down year on year, with lower operating and net profit

for 2009.

Niederweningen, 12 March 2009

2. b o ool /%%{

Kurt E. Siegenthaler Philip Mosimann
Chairman of the board Chief executive officer

Investor relations
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2.8bn
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Our mission We manufacture cutting-edge machinery and equipment for effi-
cient harvesting and production of healthy foods and for keeping cities clean
and roads safe, along with a range of hydraulic systems for high performance
machinery. We see ourselves as a long-term industry-focused business and

are committed to being a fair partner to our customers, employees, shareholders
and business partners. We combine economic and ecological considerations

for sustainable use of our natural resources. Our contribution is to make machines
and components with a long service life and high energy efficiency, environ-
mentally friendly vehicles, and glass container manufacturing equipment to pro-
mote recyclable glass.

Our targets We seek to achieve superior profitability and high cash flow based
on technology leadership, market presence and consistent cost management.
We are committed to providing our customers with effective, innovative
products and excellent service. We offer attractive jobs and development oppor-
tunities to our employees. We will continue to develop the Group through organic
growth, supplemented by selective complementary acquisitions. By maintaining

a clear divisional structure with decentralised management and profit responsi-
bility, combined with group-wide strategic and financial management, we will re-
main flexible and adaptable. Our ambitious financial targets formulated as an
average over an economic cycle are: an operating margin of 12% EBITDA and 9%
EBIT on net sales and an after-tax return on capital employed of over 16%.

Our businesses The Group comprises five divisions specialising in industrially
related areas of mechanical and vehicle engineering. Their businesses are based
on fundamental human needs and have substantial worldwide growth

and earnings potential to be realised through innovative products and services,
coupled with geographical market development.

- cher 5% Number of Other 3% Asia 3%
employees
Asia 8% in 2008 Italy 4%
~ Brazil 5%
Total Sweden 6%
Americas 17% 8373 UK 6%

Switzerland 5%
Germany 9%

Switzerland 13%

North America 14%

Europe 70% France 34%



Manufacturing
sites

Market leadership As global market leaders, we strive to maintain the most
efficient sales and service organisation, the strongest innovative capabilities
and the best price/ performance ratio in our areas of expertise.

Kuhn Group is the world’s leading supplier of agricultural machinery for
tillage, seeding, fertilisation, spraying, landscape maintenance, hay and forage
harvesting, livestock bedding and feeding.

Bucher Municipal holds the largest share of the European municipal vehicle
market, offering a whole range of compact and truck mounted sweepers,
airport cleaning and snow removal equipment, spreaders and refuse collec-
tion vehicles.

Bucher Process is the leading international manufacturer of equipment for
wine and fruit juice producer, with a portfolio ranging from machinery

for fruit reception, mash preparation and juice extraction to fermentation,
filtration and adsorption systems, as well as presses adapted for dewater-
ing sludge.

Bucher Hydraulics has manufacturing facilities in Europe, Asia and the
USA and a leading position as a provider of custom mobile and industrial
hydraulic system solutions.

Emhart Glass is the world’s leading supplier of advanced technologies for
manufacturing and inspecting glass containers, with a portfolio encom-
passing glass container forming and inspection machinery, systems, com-
ponents, spare parts, advice and services for the glass container industry.

Europe

Bucher annual report 2008
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Corporate Governance

This report complies with the SIX Swiss Exchange Corporate Governance
Directive effective since 1 July 2002 and related commentaries, including
updates up to 20 September 2007, where applicable to Bucher Industries.
Unless otherwise stated, the information presented reflects the situation
on 31 December 2008.

Group structure and shareholders

Group

Holding

Divisions

Operational group structure The Bucher Industries Group is organised
into five divisions operating in five business segments: specialised agri-
cultural machinery (Kuhn Group), municipal vehicles (Bucher Municipal),
wine and fruit juice production equipment (Bucher Process), hydraulic com-
ponents (Bucher Hydraulics) and manufacturing equipment for the
glass container industry (Emhart Glass). At group level, a corporate centre
provides finance and controlling, group development, legal and com-
munications functions to support the Group and its five divisions in their
activities. The Group’s operational structure is shown in the chart below.
Detailed segment information is presented in the notes to the consolidated
financial statements on page 83 of this annual report.

Group companies and consolidation Bucher Industries AG incorporated
in Niederweningen, Switzerland, is the Group’s holding company. Its
registered shares are listed on the main board of the SIX Swiss Exchange
and also traded on the over-the counter markets of the Frankfurt,
Stuttgart, Berlin and XETRA exchanges. Details are given in the investor
relations section on pages 30 and 31 of this annual report. The
consolidation includes all group companies owned directly or indirectly

Bucher Industries

Bucher Industries AG

Group services

Kuhn Bucher Bucher Bucher Emhart
Group Municipal Process Hydraulics Glass

Investor relations



by the holding company, as shown on pages 115 to 117 of this annual
report. None of these companies is listed on a stock exchange.

Shareholders The registered shares are widely held by public shareholders.
A group of shareholders organised under a shareholders’ agreement
and represented by Rudolf Hauser, Zurich, holds a total of 34.14% of the
voting rights, as published in the Swiss Official Gazette of Commerce
(SHAB) on 10 May 2005. The essence of shareholders’ agreements has not
been published. Bucher Industries AG and Bucher Beteiligungs-Stiftung
hold a total of 5.65% of the issued share capital, the voting rights attached
to such shares being suspended in accordance with art. 659a par. 1 of
the Swiss Code of Obligations. Deutsche Bank, Frankfurt, held 3.09% of
the voting rights. The board of Bucher Industries AG is not aware of any
other shareholders, or groups of shareholders subject to voting agreements,
who hold more than 3% of the total voting rights.

There are no cross-shareholdings between Bucher Industries AG and other
companies.

Capital structure

Capital Theissued share capital of Bucher Industries AG is CHF 2113 180,
divided into 10 565 900 registered shares of CHF 0.20 each. Bucher
Industries AG has conditional, authorised but unissued capital up to a
maximum of CHF 236 820. There is no additional authorised capital.

Bucher annual report 2008
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Conditional authorised but unissued capital The share capital of Bucher
Industries AG may be increased by a maximum of CHF 236 820 through the
issuance of up to 1184100 registered shares of CHF 0.20 each. The conditional
authorised but unissued capital is reserved for the exercise of warrants

or conversion rights attached to bonds and of rights issued to shareholders.
Shareholders have no pre-emption rights. Holders of warrants, options or
conversion rights are entitled to subscribe for new shares. No such rights
are outstanding at present.

Warrant or conversion terms are determined by the board of directors. The Board
is authorised to disapply shareholders’ pre-emption rights for good cause,

as provided in art. 653c par. 2 of the Swiss Code of Obligations, when issuing
bonds with warrants or conversion rights. In such cases, the board is respon-
sible for specifying the structure, life and amount of the issue as well as the war-
rant or conversion terms according to market conditions at the time of issue.

Changes in capital There were no changes in capital in the last three
reporting years.

Shares Bucher Industries AG has an issued share capital of CHF 2113180,
divided into 10565900 registered shares of CHF 0.20 each. All shares are
fully paid-up and rank for dividend. Each share carries one vote at general
meetings of shareholders. Bucher Industries AG has not issued any partici-
pation or profit-sharing certificates.

Restrictions on transferability The company’s registered shares are not
subject to any restrictions on ownership or transferability. Pursuant to the
articles of association of Bucher Industries, the board has established
principles for the registration of nominees. Persons who do not expressly
state in the application for registration that the shares are held for their
own account (hereinafter “nominees”) will be recorded in the share register
as shareholders with voting rights up to a maximum of 2% of the share
capital then outstanding, provided that such persons have previously entered
into a nominee agreement with Bucher Industries AG. If the 2% threshold

is exceeded, registered shares held by nominees will be entered with voting
rights only if the nominee agrees in writing to disclose the names, addresses
and shareholdings of the persons for whose account the nominee holds 0.5%
or more of the share capital then outstanding. The 2% threshold also ap-
plies to nominees who are affiliated by capital or votes, through common
management or otherwise.

Convertible bonds and share options Bucher Industries has no outstand-
ing convertible bonds. Share options granted to members of the group man-
agement and division managements under the share option plan are shown
on pages 27 to 29 of this annual report. The shares required to meet awards
are purchased in the open market and held by Bucher Beteiligungs-Stiftung.

Investor relations
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Board of directors

Members

Kurt E.Siegenthaler Swiss citizen, doctorate in biochemistry Il University of
Zurich, graduate in economics University of Basel » 1969 Sandoz AG, Basel

» 1974 Mc Kinsey & Co., Zurich » 1976 Blhler AG, Uzwil, head of finance and
controlling » 1985 SIG, Neuhausen, head of packaging machinery division

» 1993-1998 Black&Decker, Towson, USA, corporate vice president and man-
aging director of Emhart Glass» 1998-2005 Bucher Industries AG, division
president of Emhart Glass » Other appointment Director of Vitrashop Holding
AG, Birsfelden.

Thomas W.Hauser Swiss citizen, mechanical engineer Swiss Federal Institute
of Technology (ETH) Zurich, MBA INSEAD Fontainebleau » 1968 Boeing, Seattle
» 1970-2003 Bucher Hydraulics GmbH, Klettgau, managing director

» 1984-2003 Bucher Hydraulics, division president. No other appointments

or commitments.

Ernst Bartschi Swiss citizen, lic. oec. HSG University of St. Gallen

» 1980 Schindler Management AG » 1994 Schindler Aufzlige AG, managing
director » 1997 Schindler Group, chief financial officer » 2002 Sika AG,
Baar, chief financial officer, since 2005 chief executive officer. No other
appointments or commitments.

Thomas W.Bechtler Swiss citizen, doctorate in law, University of

Zurich, L.L.M. Harvard University » 1977 Luwa AG, Zurich, division head

» 1982 Hesta AG and Hesta Tex AG, Zug, executive director and chief
executive officer » Other appointments Deputy chairman of Sika AG, Baar

» Director of Credit Suisse Group, Zurich, Swiss Re, Zurich, and Conzzeta AG,
Zurich » Chairman of Human Rights Watch Committee Zurich.

Rolf Broglie Swiss citizen, industrialist » 1972 Chromos AG, Glattbrugg,
managing director since 1985 » 1995 Prografica AG, Glattbrugg, executive
director and chief executive officer. No other appointments or commitments.

Claude R.Cornaz Swiss citizen, mechanical engineer Swiss Federal Institute
of Technology (ETH) Zurich » 1987 Contraves AG, Zurich » 1989 Nestec SA,
Vevey » 1993 Vetropack Holding AG, Bilach, executive officer and chief
executive officer since 2000 » Other appointments Member of the board of the
European Container Glass Federation » Deputy chairman of H. Goessler AG,
Zurich.

Anita Hauser Swiss citizen, lic. rer. publ. HSG University of St. Gallen, MBA
INSEAD, Fontainebleau » 1993-1998 Unilever, Zug and Milan, European brand
manager » 2000-2004 Lindt & Spriingli (International), Kilchberg, international
marketing manager, » 2005 EF Education (Switzerland) AG, managing director.
No other appointments or commitments.
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Heinrich Spoerry Swiss citizen, lic. oec. HSG University of St. Gallen

» 1979 Boston Consulting Group, Munich » 1981 SFS Group, Heerbrugg, head
of management services » 1987 Stdfa Control System AG, Cerberus AG,
Mdnnedorf, member of the management » 1998 SFS Group, Heerbrugg,
chairman of the board and chief executive officer » Other appointment
Director of Mikron AG, Biel.

Erwin Stoller Swiss citizen, mechanical engineer Swiss Federal Institute
of Technology (ETH) Zurich » 1992 Rieter Holding AG, Winterthur, head of
spinning systems » 1996 Rieter Textile Systems, Winterthur, chief executive
officer » 2002-2007 Rieter Automotive Systems, Winterthur, chief executive
officer » 2008 Chairman of Rieter Holding AG, Winterthur. No other appoint-
ments or commitments.

Name Age Position Appointed Term expires Committees

Board of directors Audit Compensation Nomination
Kurt E. Siegenthaler 67 chairman, non-executive 2006 2009 X X
Thomas W.Hauser 68 deputy chairman, non-executive, independent 1984 2011 X X
Ernst Bartschi 57 non-executive, independent 2005 2011 X

Thomas W.Bechtler 59 non-executive, independent 1987 2010 X X
Rolf Broglie 62 non-executive, independent 1996 2010 X

Claude R.Cornaz 48 non-executive, independent 2002 2009

Anita Hauser 40 non-executive, independent 2007 2010

Heinrich Spoerry 57 non-executive, independent 2006 2009

Erwin Stoller 61 non-executive, independent 1996 2011 X

14



Independence All directors, with the exception of Kurt E. Siegenthaler,
are independent, i.e. they have not been members of the management of
Bucher Industries within the last three years and have no material busi-
ness relationship with the Group. Kurt E. Siegenthaler served as non-execu-
tive chairman of the board in the reporting year, but is not considered
to be independent because he held an executive position as division presi-
dent of Emhart Glass until the end of 2005. From 2009, all directors are
independent.

Elections and terms of office Directors are elected individually for stag-
gered three-year terms. They are required to retire at the first annual
general meeting of shareholders after reaching the age of 70. The articles
of association place no other restrictions on tenure. Thomas W. Hauser,
Ernst Bartschi and Erwin Stoller were re-elected to the board last year.

Internal organisation The board determines the strategic direction and
oversees the management of the company as provided in the Swiss Code of
Obligations, in the articles of association and internal rules of organisation,
available at www.bucherind.com/Investor Relations/Corporate Governance.
It meets as often as business requires, holding at least six scheduled
meetings each year, which generally take place every two months.

It met six times last year. The meetings are usually attended by the chief
executive officer, chief financial officer and other members of group
management, depending on the items on the agenda. The secretary to
the board takes minutes of the proceedings and resolutions. Each meeting
lasts at least half a day, and the annual strategy meeting two days.

Bucher annual report 2008

15



» Bucher Industries Divisions Financial report

Report to shareholders Bucher - today » Corporate governance Remuneration report Investor relations

Committees To assistinits duties, the board has appointed an audit
committee, a compensation committee and a nomination committee from
among its members. The roles and responsibilities of the committees are
described on pages 16 and 17 of this annual report.The committees report
to the full board on their activities, results and proposals. The board has
overall responsibility for the duties assigned to the committees. Committee
members hold office from one annual general meeting until the next annual
general meeting. Proceedings and resolutions of committee meetings are
recorded in minutes.

Audit Committee The audit committee is composed of Rolf Broglie (chairman),
Ernst Bartschi and Erwin Stoller. Claude Cornaz served on the committee
until 15 April 2008, when he was succeeded by Ernst Bartschi. All the com-
mittee members are non-executive and independent. The role of the audit
committee is to ensure a comprehensive and effective audit programme

for the Group, receive reports from the statutory and group auditors, evaluate
their independence and performance, determine their remuneration and
recommend their appointment. It approves the audit priorities each year,
reviews the audit plan and discusses the audit findings with the auditors.
In addition, the audit committee submits proposals to the board for
appropriate financial control systems. Last year, these related to the estab-
lishment of the internal control system and financial management policy,
the improvement of monthly internal reporting and the introduction of an
internal audit function from the 2009 financial year. The chairman of the
board, chief executive officer, chief financial officer and representatives of
the auditors attend the meetings in an advisory capacity. The audit com-
mittee holds at least three meetings each year. Each meeting usually lasts
half a day. The committee met four times last year.

Compensation Committee The compensation committee is composed of
Kurt E. Siegenthaler (chairman), Thomas W. Bechtler and Thomas W. Hauser.
The three committee members are non-executive. Two of them were in-
dependent last year and all of them have been independent since 2009. The
compensation committee is responsible for determining the remuneration
of group management, setting policy on senior executive remuneration and
recommending the remuneration paid to directors. The chief executive
officer attends the meetings in an advisory capacity, except when his own
remuneration is being determined. The compensation committee holds
at least one meeting each year. The meeting usually lasts half a day. The
committee met once last year.
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Nomination Committee The nomination committee is composed of

Kurt E. Siegenthaler (chairman), Thomas W. Bechtler and Thomas W. Hauser.
The three committee members are non-executive. Two of them were inde-
pendent last year and all of them have been independent since 2009. The
nomination committee determines the selection policy for directors and

the chief executive officer, carries out the selection procedure, and nominates
and recommends candidates to the full board of directors. No other persons
attend the meetings of this committee. For the appointment of other group
management members, the nomination committee delegates the selec-
tion procedure to the chief executive officer and, at his request, makes rec-
ommendations to the board for appointments to group management. The
nomination committee holds at least one meeting each year. The meeting
usually lasts half a day. The committee met once last year.

Authority and responsibility The board has delegated the Group’s oper-
ational management to the chief executive officer and group management.
Their authority and responsibilities are set out in the internal rules of or-
ganisation. An abridged version of the rules of organisation is available as
a PDF document on the Bucher Industries website at www.bucherind.com/
Investor Relations/Corporate Governance. The Board’s role is to monitor and
control the operational management.

Information and control systems relating to group management As part
of the management reporting system, the board receives monthly key
figures, quarterly consolidated financial statements and management com-
ments from group management, providing information on operational per-
formance and key performance indicators within the Group, divisions and
major group companies. Variances from the budget and the three-year
medium-term financial plan are analysed based on overall market conditions,
and action taken by management is evaluated. At each meeting, the board
is also informed about the course of business, important projects and
risks. Once a year it conducts an in-depth assessment of the Group’s risk
situation on the basis of a risk report. Written proposals are prepared for
any major projects requiring a board decision. In 2008, the board decided
at the request of the audit committee to establish a group-wide internal
control system and to introduce an internal audit function to start operating
in 2009. Last year was the first time that the external auditors verified the
existence of an internal control system. They will report on this to the audit
committee and board of directors once a year, starting in March 2009.
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Group management

Members Philip Mosimann Swiss citizen, age 54, mechanical engineer Swiss Federal
Institute of Technology (ETH) Zurich » 1980 Sulzer Innotec AG, Winterthur
» 1993 Sulzer AG, Winterthur, division president of Sulzer Thermtec
» 1997 Sulzer AG, Winterthur, division president of Sulzer Textil
» 2001 Bucher Industries AG, chief executive officer since 2002
» Other appointment Director of Conzzeta AG, Zurich.

Roger Baillod Swiss citizen, age 49, graduate in business economics

FH Olten, certified public accountant Kammerschule Zurich » 1984 ATAG
Ernst & Young AG, Zurich » 1993 Dietsche Holding AG, Zug, head of
finance and accounting » 1995 Benninger AG, Uzwil, head of corporate services
» 1996 Bucher Industries AG, chief financial officer » Other appointment
Member of the board of Migros-Genossenschafts-Bund, Zurich.

Jean-Pierre Bernheim French citizen, age 59, mechanical engineer Ecole
des Mines, Paris, doctorate in engineering University of Marseille

» 1977 Groupe Vallourec, Paris » 1980 Bucher Vaslin SA, managing director
» 1998 Bucher Process, division president. No other appointments or com-
mitments.

Michael Hiusermann Swiss citizen, age 47, graduate of Business School
Zurich » 1983 Kran + Hydraulik AG, Tagelswangen » 1988 Bucher-Guyer AG,

head of Bucher Transport Technology, Rolba Kommunaltechnik AG and
Bucher-Guyer AG Municipal Vehicles » 2000 Bucher Municipal, divison president.
No other appointments or commitments.
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Martin Jetter German citizen, age 52, engineer University of Cooperative
Education Stuttgart » 1978 Robert Bosch GmbH, Schwieberdingen

» 1980 Jetter AG, Ludwigsburg, chief executive officer » 2005 Emhart Glass AG,
division president since 2006 » Other appointment Jetter AG, Ludwigsburg,
chief executive officer.

Michel Siebert French citizen, age 59, graduate of Institute of Business
Administration Nancy » 1976 Charbonnages de France, Nancy » 1979 Kuhn SA,
head of sales and member of division management » 1999 Kuhn Group,
division president. No other appointments or commitments.

Daniel Waller Swiss citizen, age 47, mechanical engineer Swiss Federal
Institute of Technology (ETH) Zurich » 1987 Rittmeyer AG, Zug » 1996 Carlo
Gavazzi AG, Steinhausen » 1999 Bucher Hydraulics AG Frutigen, managing
director» 2004 Bucher Hydraulics, division president. No other appointments
or commitments.

Group services  Vanessa Olz Swiss citizen, graduate in law University of Zurich
» 1989 Sulzer AG, Winterthur, legal counsel » 1997 Sulzer Medica, Winterthur,
secretary to the board » 2002 Bucher Industries AG, head of legal and com-
munications, secretary to the board.

Stefan Diiring Swiss citizen, lic. oec. HSG University of St. Gallen,
certified public accountant Board of Accountancy, New Hampshire,
chartered financial analyst Association for Investment Management
and Research, Charlottesville » 1998 PricewaterhouseCoopers, Zurich

» 2006 Bucher Industries AG, head of group development.

Management contracts Bucher Industries AG has not entered into any
management contracts with third parties.
Remuneration, shareholdings and loans

These disclosures are presented in the remuneration report on pages
23 to 29 of this annual report.
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Shareholders’ participation rights

Voting rights and representation restrictions There are no restrictions
on voting rights or proxy voting.

Required quorums Resolutions at general meetings of shareholders are
passed by an absolute majority of the votes of the shares represented.

At least two-thirds of the votes represented and an absolute majority of
the par value of the shares represented are required for special resolutions
as prescribed in art. 704, par. 1 of the Swiss Code of Obligations.

Convocation of the general meeting of shareholders There are no rules
that differ from the law for the convocation of general meetings of share-
holders. As provided in the articles of association, notice of a meeting is
given to shareholders at least 20 days before the meeting. The notice con-
vening the meeting sets out the agenda and resolutions to be proposed

by the board and by shareholders who have requested an item to be added
to the agenda. To be entitled to vote at a general meeting, shareholders
must be registered in the share register three working days before the date
of the meeting. Extraordinary general meetings are called as and when
required, in particular in the cases provided by law. Shareholders represent-
ing at least one tenth of the share capital may at any time request that

a meeting be convened, stating the business to be transacted and reso-
lutions proposed.

Requests for additions to the agenda Shareholders representing shares
with a combined par value of CHF 20000 may request that an item be
added to the agenda. Requests for additions to the agenda must be submit-
ted at least six weeks before a general meeting of shareholders.

Obligation to make an offer and clauses on changes of control The annual
general meeting of shareholders held on 26 April 2005 adopted an opting-
up clause in the articles of association, requiring a purchaser of shares to make
a public tender offer when reaching or crossing the threshold of 40% of

the voting rights in accordance with art. 32 and 52 of the Federal Stock
Exchange and Securities Trading Act. There are no change of control clauses
benefiting directors or group management members.

Bucher annual report 2008

21



» Bucher Industries Divisions Financial report

Report to shareholders Bucher - today Corporate Governance » Remuneration report Investor relations

Auditors

Duration of the engagement and lead auditors tenure Pricewaterhouse-
Coopers AG, Zurich, or its predecessor companies, has served as statutory
and group auditors of Bucher Industries AG since 1984. The lead auditor,
Beat Inauen, has been responsible for the audit engagement since 2007.

Audit fees and non-audit fees For last year, Bucher Industries was charged
CHF 1598000 by PricewaterhouseCoopers and approximately CHF 841000

by other auditors for services rendered in connection with the audit of the
financial statements of Bucher Industries AG and its group companies
and the audit of the consolidated financial statements of Bucher Industries.
In addition, PricewaterhouseCoopers charged Bucher Industries a fee of
approximately CHF 678 000 for non-audit services, comprising financial, tax
and due diligence services.

Supervisory and control instruments pertaining to the audit The audit
committee reviews the auditing concept, audit priorities and audit plan every
year and discusses the audit findings with the auditors. Every year, the
audit committee subsequently assesses the performance, fees and independ-
ence of the auditors.

Information policy

Bucher Industries publishes the results of operations in an annual report
(including a financial, corporate governance and remuneration report)

and an interim report. These publications and the notice of the general
meeting of shareholders are made available at the appropriate time on

the company’s website at www.bucherind.com/investor relations/Bucher
Group publications and investor relations/annual general meeting. The
Group issues press releases announcing its full year, first quarter and third
quarter sales. It holds an annual press conference and annual analyst
conference to present full year results and hosts a conference call to discuss
first half results. Significant events are announced in compliance with

the directive on ad hoc publicity issued by the SIX Swiss Exchange. A calen-
dar of forthcoming release dates scheduled for the current and next finan-
cial year is set out in the investor relations section on page 31 of this annual
report. All news releases published over the past two years as well as con-
tact addresses can be found at www.bucherind.com/investor relations/archive
and contact. The company’s website at www.bucherind.com also provides

a facility to subscribe free of charge to an e-mail service to receive press
releases published by Bucher Industries.
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Remuneration, shareholdings and loans

Remuneration system Bucher Industries operates a remuneration system
designed to align the interests of the directors and management with those
of the Group, shareholders and other stakeholders. The individual remu-
neration components take account of the Group’s sustainable short- and long-
term business development. Directors are generally not remunerated on

a performance basis, the chairman of the board being the only director who
additionally participates in the performance-related long-term bonus
plan. Group management and senior management are rewarded for a healthy
focus on performance with performance-related remuneration. As the
objective is also to attract and retain highly qualified executives and profes-
sionals, the remuneration system is focused on providing competitive
remuneration with a moderate fixed component and performance-related
components paid in cash and in the form of interests in the company.
The contractual remuneration components include a base salary, the bonus
plan, the long-term bonus plan and the share option plan. Performance-
related components are paid out in the spring of the next year after the board
of directors has approved the financial statements for the reporting year.
The remuneration of directors and group management is reported on an
accrual basis.

Base salary The base salary of group management members is determined
by reference to market benchmarks for the specific position in the country
concerned, based on the level of individual responsibility and experience

of the person concerned. In addition, the base salary is compared to an
internationally accepted grading system every three to five years and
adjusted by the compensation committee, if necessary, at the request of
the chief executive officer.

Bonus plan The annual bonus is a performance-related component of
remuneration paid in cash to the members of group management and the
Group’s senior management. The amount of the bonus depends on the
achievement of the annual financial targets set for the Group and divisions
by the compensation committee. In addition, personal annual targets

are agreed between the chairman of the board and the chief executive officer
and between the chief executive officer and each group management
member. The annual bonus ranges from 0% to 75% of base salary for the
chief executive officer and from 0% to 60% of base salary for all other

members of group management, depending on the level of target achievement.

The financial criteria used to determine the annual bonuses for the chief
executive officer and chief financial officer are the Group’s “profit for the
year” and its “net assets as a percentage of sales”. For the other group
management members, the financial criteria are “operating profit EBIT” and

“net operating assets as a percentage of sales” for their respective divisions.

Long-term bonus plan The long-term bonus is a share-based component
of remuneration linked to performance over a three-year period for the

Bucher annual report 2008
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chairman of the board and members of group management. The financial
targets are based on the Group’s three-year medium-term plan, and the
financial criteria are “earnings per share” and “return on net operating assets
RONOA”. The number of shares to be awarded on achievement of targets
and the financial targets themselves are determined annually by the com-
pensation committee at the request of the chief executive officer before
the beginning of the next three-year assessment period. The long-term bonus
plan ranges from 0% to 150% of the shares allotted, depending on the
level of target achievement. The value of shares awarded may not exceed

a ceiling of CHF 400000 for the chairman of the board, CHF 900000 for

the chief executive officer and CHF 120000 for all other group management
members. The shares acquired are subject to a three-year vesting period.
The board of directors revised the award criteria in 2007 without changing
the above ceilings. The system of awarding a fixed number of shares in
place at the time was replaced by a system where the number of shares to
be awarded is calculated on the basis of an annually determined percent-
age of base salary and the average share price during the financial year pre-
ceding the assessment period. If the targets are reached, the applicable
percentage is 50% of base salary for the chairman of the board, 80% for the
chief executive officer and 10% to 20% for the other group management
members. This system will be used from the 2008 to 2010 assessment period.
The old system of awarding a fixed number of shares still applies for the
assessment periods 2006 to 2008 and 2007 to 2009.

Share option plan Options are granted under the share option plan. In add-
ition to the members of group management, the Group’s and divisions’
senior management also participate in the share option plan. The compen-
sation committee determines the participants and the number of options
annually at the request of the chief executive officer. The price of options
granted is determined based on the average closing share price over the
20 trading days preceding the annual grant date. Once determined, the grant
price cannot be changed. The options have a life of ten years and vest in
equal instalments annually over a staggered four-year period. A fixed number
of options are granted according to the position and level of responsibility
of the participant. Each option entitles the holder to purchase one share.

Termination benefits There are no systems for termination benefits, and
none were paid during the reporting year. If employment is terminated for
any reason other than termination by the employee or employer, the annual
bonus and long-term bonus will be paid on a pro rata basis in the year

in which the board of directors has approved the achievement of targets.
Options granted under the share option plan may be exercised until the
expiration of the option term. If employment is terminated by the employee
or employer, all rights under the long-term bonus plan and all unvested
options will lapse. Exercisable options must be exercised within six months
after termination of employment.

Investor relations



Responsibility The compensation committee periodically reviews the
remuneration system and individual components and submits proposals
to the board of directors for any adjustments that may be necessary.
Each year, the compensation committee submits a proposal for the remu-
neration of the chairman and other directors to the board of directors.
Under the remuneration system, the compensation committee annually
determines the individual components, their criteria and the level of
remuneration for the chief executive officer. At the request of the chief
executive officer, the compensation committee annually specifies the
individual components, their criteria and the levels of remuneration for
the members of group management and, at the request of the chief
executive officer, decides which members of senior management will partici-
pate in the share option plan and the number of options to be granted.

Directors’ remuneration Directors receive a non-performance-related fee,
which is proposed by the compensation committee and determined by
the full board every year. The fee comprises a base amount in the form of
share awards plus cash allowances for service on committees and for ex-
penses. In addition to the base amount, the chairman also receives a base
salary plus share awards under the performance-related long-term bonus
plan. The base amount is determined annually and remained unchanged last
year at CHF 120000 for the chairman, CHF 105000 for the deputy chair-
man and CHF 90000 for each of the other directors. The respective share
awards were based on the average share price of CHF 213.96 during the
reporting year and were valued at the year-end price of CHF 105.00. The shares
awarded are subject to a three-year vesting period. The remuneration
paid to directors last year and their interests in shares at the end of the year
are shown on pages 27 and 28 of this annual report. The cash allowances
paid to directors remained unchanged last year. However, due to the 8%
higher average share price in 2008, 8% fewer shares were awarded than

in 2007 and their cash value decreased by 63% because the year-end share
price was lower. The base salary of the chairman of the board remained
unchanged at CHF 120 000. Under the long-term bonus plan, he was awarded
726 shares (2007: 815 shares). Together with the lower year-end share price,
the cash value of the shares awarded under the long-term bonus plan de-
creased by 64% to CHF 76 230.

Group management’s remuneration Group management members receive
a base salary commensurate with their responsibilities and experience, an
annual performance-related cash bonus, shares under the long-term bonus
plan and options under the share option plan. Other benefits include a
representation expense allowance, a middle class company car for division
presidents and contributions to a voluntary pension plan. Shares awarded
under the long-term bonus plan were valued at the year-end price of

CHF 105.00. The fair value of options, determined using the Black-Scholes
method, was CHF 41.77 per option in 2008 compared to CHF 100.24 in 2007.
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Last year, the level of target achievement for the performance-related com-
ponents was between 86% and 131%. The chief executive officer’s per-
formance-related bonus decreased by 31% and equalled 181% of his base
salary, while the other group management members received a bonus of
84% of their base salary, which was 44% less than a year earlier. The total
remuneration paid last year and the interests held by the chief executive
officer, other group management members and the total for the group man-
agement at the end of 2008 are set out on pages 28 and 29 of this annual
report. In 2008 the chief executive officer’s base salary was increased by
5% to CHF 700200 for the first time since he assumed this position in
January 2002. The base salaries of the other group management members
remained unchanged due to currency movements. Their individual salary
adjustments in local currencies were less than the average pay increases of
employees. As the targets were more challenging and higher, the levels of
target achievement for the performance-related annual bonus were below
the high year-earlier levels. As a result, the annual cash bonuses paid to
the chief executive officer and other group management members decreased
by 36% and 22% respectively. The number of shares awarded to the chief
executive officer under the long-term bonus plan for the period 2006 to
2008 increased by 211% to 7 264, while their cash value decreased by
15% to CHF 762720. In the previous year, the number of shares awarded
to the chief executive officer had been limited to 3448 shares as the
monetary ceiling of CHF 900000 was reached. The other group management
members were awarded 2178 shares with a cash value of CHF 228690
under the long-term bonus plan. This represents a 5% increase in the number
of shares awarded, but a 58% reduction in their cash value. The number

of share options granted remained the same as in the previous year and
their cash value, calculated using the Black-Scholes method, was 58%
lower at CHF 41.77 per option.

Additional remuneration, fees and loans to members of governing bodies
Due to his previous services as executive chairman of the board until
April 2007, Rudolf Hauser was awarded 1 808 shares (2007: 1532) worth
CHF 189840 (2007: CHF 399 852), valued at the year-end price of

CHF 105.00 (2007: CHF 261.00), on a pro rata basis under the long-term bonus
plan. No current or other former directors, group management members
or persons connected with them received any additional remuneration, fees
or loans during the year.
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Remuneration and interests of directors and group management members

Directors’ remuneration
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Social
Share awards under security and Other
Base long-term pension remu- Paid
CHF 1000 Year salary Share awards bonus plan benefits : neration Total i incash
Number Value { Number Value

Kurt E. Siegenthaler, 2008 ; 120.0 561 58.9 726 76.2 21.0 13.6 . 289.7 133.6
chairman 2007 90.0 606  158.2 815  212.7 43.2 13.6 . 517.7 103.6
Thomas W. Hauser, 2008 - 491 51.6 - - 6.2 11.8 69.6 11.8
deputy chairman 2007 = 530 1383 = = 15.0 11.8 | 165.1 11.8
Ernst Bartschi 2008 - 421 44.2 - - 5.5 11.8 61.5 11.8
2007 - 455 118.8 - - 12.0 1.8 132.6 1.8

Thomas W. Bechtler 2008 - 421 44.2 - - 5.5 11.8 61.5 11.8
2007 - 455 118.8 - - 13.0 11.8; 143.6 11.8

Rolf Broglie 2008 - 421 44.2 - - 5.5 11.8 61.5 11.8
2007 - 455 118.8 - - 13.0 11.8; 143.6 11.8

Claude R. Cornaz 2008 - 421 44.2 - - 5.5 1.8 51.5 1.8
2007 - 455 118.8 - - 13.0 11.8; 143.6 11.8

Anita Hauser 2008 - 421 44.2 - - 5.5 1.8 51.5 1.8
2007 - 455 118.8 - - 12.0 1.8 132.6 1.8

Heinrich Spoerry 2008 - 421 44.2 - - 5.5 1.8 51.5 1.8
2007 - 455 118.8 - - 12.0 1.8 132.6 1.8

Erwin Stoller 2008 - 421 44.2 - - 5.5 11.8 61.5 11.8
2007 - 455 118.8 - - 13.0 11.8; 143.6 11.8

Total for directors 2008 120.0: 3999 419.9 726 76.2 65.7 78.0 . 759.8. 198.0
2007 90.0 ;. 4321 1128.1 815 212.7 146.2 78.0 . 1655.0 . 168.0

Share awards to directors comprise directors’ fees. The shares awarded to the
chairman of the board under the long-term bonus plan are based on the
achievement of targets in the period 2006 to 2008 (2007: 2005 to 2007). All
share awards have been valued at the year-end share price of CHF 105.00
(2007: CHF 261.00). Other remuneration includes expenses and fees for service
on the board committees.
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Share awards under Share options security and Other
Base long-term under pension remu- Paid
CHF 1 000 Year salary Bonus bonus plan option plan benefits i neration Total i incash

Number Value ; Number Value

Philip Mosimann, CEO 2008 ; 700.2. 3921 7264 7627 3600 150.4 275.1 19.2:2299.7 1 1111.5
2007 | 665.0° 616.8 3448 899.9 3600 360.9 229.7 19.22791.5  1301.0
Other members 2008 : 2148.3 @ 998.3 2178  228.7 0 14400 601.5 839.1 30.0: 4845.9 1 3176.6
2007 i 2144.4  1276.1 2076 541.9° 14400 1443.4 785.5 30.0 i 6221.3 | 3450.5
Total for group management 2008 : 2848.5:1390.4: 9442 991.4: 18000 751.9: 1114.2 49.2 1 7145.6  4288.1
2007 : 2809.4 1 1892.9: 5524 1441.8: 18000 1804.3: 1015.2 49.2 1 9012.8  4751.5

The shares awarded to the group management under the long-term bonus plan are based on the
achievement of targets in the period 2006 to 2008 (2007: 2005 to 2007). All share awards have

been valued at the year-end share price of CHF 105.00 (2007: CHF 261.00). The share options had
a fair value of CHF 41.77 (2007: CHF 100.24) at the grant date, measured using the Black-Scholes

valuation model.

Directors’ interests in shares at 31 December

Number of shares :
2008 2007 i
Kurt E. Siegenthaler, chairman 15168 12943 :
Thomas W. Hauser, deputy chairman 1069569 979 039.
Ernst Bartschi 2073 1618
Thomas W. Bechtler 2278 4273
Rolf Broglie 11618 11163 i
Claude R. Cornaz 7393 7713
Anita Hauser 100455 130000 i
Heinrich Spoerry 1147 692
Erwin Stoller 10568 10113
Total for directors 1220269 1157554

The directors did not hold any share options on 31 December 2008.




Group management’s interests in shares and share options at 31 December

Number of shares Number of options :

2008 2007 2008 2007 i

Philip Mosimann CEO 30676 26778 11700 8550.

Roger Baillod CFO 10291 9865 6600 7200 i

Jean-Pierre Bernheim Bucher Process 7631 7455 11475 10275

Michael Hiusermann Bucher Municipal 3596 2950 10500 8700

Martin Jetter Emhart Glass 596 250 7800 5400

Michel Siebert Kuhn Group 1221 875 8250 5850

Daniel Waller Bucher Hydraulics 4236 3590 10500 8400
Total for group management 58247 51763 66825 54375

Number of options

Bucher annual report 2008

Grant year 2008 2007 2006 2005 2004 2000 Total
Exercise price (CHF) 149.00 221.00 116.00 108.00 46.80 52.40

Staggered vesting over 4 years 2009-2012 2008-2011 2007-2010 2006-2009 2005-2008 2001-2004

Life (years) 10 10 10 10 5 10

Philip Mosimann CEO 3600 3600 2700 1800 = = 11700
Roger Baillod CFO 2400 2400 1200 600 = = 6600
Jean-Pierre Bernheim Bucher Process 2400 2400 2400 2400 1200 675 11475
Michael Hiusermann Bucher Municipal 2400 2400 2400 2400 900 = 10500
Martin Jetter Emhart Glass 2400 2400 1800 1200 - - 7 800
Michel Siebert Kuhn Group 2400 2400 1800 1200 450 = 8250
Daniel Waller Bucher Hydraulics 2400 2400 2400 2400 900 = 10500
Total for group management 18000 18000 14700 12000 3450 675 66825

Each option entitles the holder to purchase one share.
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At 31 December 2008 2007 2006 2005 2004
Share capital
Registered shares
Par value CHF 0.20 0.20 0.20 0.20 0.20
In issue and ranking for dividend number 10565900 10565900 10565900 10565900 3487500
Authorised but unissued number 1184100 1184100 1184100 1184100 137500
Treasury shares number 597315 630057 689590 743120
Bearer shares
Par value CHF 1.00
In issue and ranking for dividend number 1415680
Authorised but unissued number 209320
Treasury shares number 160874
Issued share capital CHF million 2.1 2.1 2.1 2.1 2.1
Market capitalisation and dividends
Market capitalisation CHF million 1109.4 2757.7 1397.9 1107.3 534.6
As % of equity %o 133 320 195 175 103
Gross dividend: per bearer share CHF 7.00
per registered share CHF 4.50 2 5.00 2.50 2.10 1.40
Total dividend CHF million 47.5 2 52.8 26.4 22.2 14.8
Payout ratio % 327 2 30.9 27.7 25.8 27.50
Per share data ¥
Profit for the year
Basic earnings per share CHF 14.4 17.1 9.6 8.7 5.5
Diluted earnings per share CHF 143 16.9 9.5 8.7 5.5
Cash flow CHF 10.3 16.8 15.7 11.6 15.8
Equity CHF 79.1 81.7 67.8 59.8 49.2
Year high CHF 305.5 287.0 134.0 110.5 51.0
Year low CHF 88.9 134.0 94.0 50.2 334
Year-end price CHF 105.0 261.0 132.3 104.8 50.6
Average price CHF 214.0 198.1 115.7 86.4 44.4
Average yield % 2.1 2 2.5 2.2 2.4 3.1
Average daily trading volume number 23166 19731 16992 173801 9500
Price / earnings ratio (year-end price) 7.3 15.3 13.9 12.0 9.1

12004 restated per single class registered share based on 5-for-1 share split on 26 April 2005

2 Proposal by the board of directors
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The registered shares of CHF 0.20 each are listed on the main board of the SIX Contact
Swiss Exchange:

Philip Mosimann, CEO
Roger Baillod, CFO

Security No. 243217

ISIN CH0002432174 Bucher Industries AG
Murzlenstrasse 80

Telekurs BUCN CH-8166 Niederweningen

Reuters BUCN.S Phone +41 43 815 80 80

Bloomberg BUCN SW Fax +41 43 815 80 81

info@bucherind.com
www.bucherind.com

The registered shares are also traded on the over-the counter markets of the
following stock exchanges: Frankfurt, Stuttgart, Berlin, XETRA.

Annual general meeting (Mdvenpick Hotel, Regensdorf) 16 April 2009 4.00 pm
Dividend payment 21 April 2009
Release of first quarter 2009 group sales 28 April 2009
Interim report 2009 11 August 2009
Release of third quarter 2009 group sales 29 October 2009
Release of 2009 group sales 1 February 2010
Annual press conference 16 March 2010 9.00 am
Annual analyst conference 16 March 2010 2.30 pm
Mailing of annual report 2009 24 March 2010
Annual general meeting (Mdvenpick Hotel, Regensdorf) 15 April 2010 4.00 pm
Dividend payment 20 April 2010
Release of first quarter 2010 group sales 27 April 2010
Interim report 2010 10 August 2010
Release of third quarter 2009 group sales 27 October 2010
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Kuhn Group

Tedders have a wide working width to cover as much ground as possible in one
pass. But at the same time, their overall dimensions need to be small for transport
on narrow roads and tracks.

A double fold-over frame provides
a working width of 17 metres, yet
folds down to just 2.40 metres wide.
Our new tedder series has been
designed to combine more compact
dimensions with higher work output.




Compact size,
enormous output.

Project information

Development

2004 to 2005
A feasibility study was carried out for a tedder
with a wide working width.

2005 to 2006
A prototype was designed, tested and

2006 to 2007
Manufacturing began on the first 32 GF 17002
tedders with a 17-metre working width.

2009
Series production up and running.

Technical details

The chassis has been redesigned. A working
width of 17 metres had to be combined with a
transport width narrower than the prescribed
2.55 metres, while complying with a multitude
of safety and vehicle regulations.

The rotors flexibly follow the ground contours
and are designed for a long service life.

This development resulted in three new patent
applications.
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Kuhn Group

Activities Kuhn Group is the world’s leading manufacturer of specialised agri-
cultural machinery for tillage, seeding, fertilisation, spraying, landscape
maintenance, hay and forage harvesting, livestock bedding and feeding.
Its wide range of products is tailored to suit the needs of all farming op-
erations worldwide, including contractors and the largest farms. The
division has production facilities located in France, the Netherlands, the
USA and Brazil.

Highlights In 2008, Kuhn Group increased sales by 19% to CHF 1106 million,
passing the billion franc mark for the first time. Operating profit improved
by 27% to CHF 137 million. With farmers’ income at a good level, the
division recorded high growth rates in all its main markets. Order intake
rose by 17% to CHF 1224 million, bringing the order book to a record
level of CHF 432 million, up 30% year on year. Kuhn Group accounted for
39% of group sales compared with 38% in 2007.

Key figures CHF million

2008 2007
Order intake 1224.0 1045.3
Net sales 1105.6 929.2
Order book 432.2 333.1
Operating profit (EBITDA) 157.0 126.8
Operating profit (EBIT) 136.9 107.7
Number of employees at 31 December 3563 3077
Average number of employees during year 3384 2956

Geographical analysis

Other 1% Asia 2%

Net sales — Numberof |l  Other 4%
employees
Brazil 13%
Americas 24%
North America 16%
Europe 73% France 67%
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Favourable market environment Kuhn Group’s customers are primarily
engaged in meat and dairy production. Despite some volatility, prices in
these segments remained stable at a high level overall, although milk prices
started to drop noticeably towards the end of the year. Prices of corn, soya
beans and maize, which had been highly inflated by speculation, returned to
normal in the second half of the year. Steel costs rose steeply during the
first six months, making it necessary to increase prices. The weakening
US dollar and massive devaluation of the British pound against the rela-
tively strong euro weighed on exports from the euro zone. During the fourth
quarter, the banks’ stricter practices in lending to dealers and importers
added to costs and brought a decline in orders. This affected the market cli-
mate, especially in Eastern Europe and Russia and, albeit to a lesser extent,
in Western Europe and North America. The world’s growing population with
increasing consumption of meat and dairy products, high prices of fodder
and agricultural products, and the substitution of biomass for fossil fuels
helped to boost confidence in the future of farming.

Good performance During 2008, Kuhn Group increased sales by 19.0% or
currency-adjusted 26.0% to CHF 1105.6 million in a very good market en-
vironment. Blanchard SAS, the French sprayer manufacturer acquired in Novem-
ber last year, contributed 1.3% to the sales growth. Operating profit improved
by another 27.1% on the very high year-earlier level to CHF 136.9 million.
Order intake remained strong throughout the year, rising by 17.1% or cur-
rency-adjusted 23.9% year on year to reach CHF 1224.0 million. As a re-
sult, the order book expanded by 29.8% to CHF 432.2 million. Machinery for
hay and forage harvesting, feed mixing and delivery, tillage and seeding
sold particularly well in Western Europe. Demand in North America was not
only good for hay and forage harvesting, feed mixing and feed delivery
machines, but also increased for manure spreaders. With the market recov-
ery in Brazil, the division’s sales there beat the previous all-time high
recorded in 2004. This success was also fuelled by the drive to broaden the
product line during the difficult years. Full capacity utilisation and further
process optimisation had a positive impact on the division’s operating margin.

New production facility In 2007, the division started building an assembly
plant for large agricultural machinery in the French town of Monswiller
near Saverne. The last CHF 21 million of the capital expenditure, totalling
CHF 44 million, was spent during the first half of 2008. Commissioned
ahead of schedule in May last year, the facility was a significant help in hand-
ling the high capacity utilisation. This specialised assembly plant is set-
ting new standards with its logistics processes, environmentally compat-
ible painting system and energy consumption.

Product line expansion In November last year, the division purchased
Blanchard SAS, a French company based in Chéméré. Blanchard is a
renowned specialist for sprayers and boasts great expertise in research,

Bucher annual report 2008

Division management
Michel Siebert,
division president

Jean-Luc Collin,
production

Jeannot Hironimus,
research and development

Dominique Schneider,
finance and controlling

Roland Rieger,
sales

Hervé Arlot,
Kuhn-Huard SA

Didier Vallat,
Kuhn-Audureau SA

Dominique Devillers,
Kuhn-Blanchard SAS

Anthony van der Ley,
Kuhn-Geldrop BV

Thierry Krier,
Kuhn North America, Inc.

Mario Wagner,
Kuhn-Metasa S/A

At 12 March 2009
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Bucher Process Bucher Hydraulics

development and manufacturing in this sector. As yet, Blanchard’s oper-
ations have been more or less confined to France. Through Kuhn’s profes-
sional network of dealers worldwide, sales of sprayers should be able to be
doubled over the next five years. Last December, the division signed an
agreement with the Norwegian Kverneland Group to purchase its baler
plantin Geldrop, Holland. The deal was completed on 19 February 2009.
The purchase price for the company and assumption of its debts was
EUR 115 million. In addition to balers, the Geldrop facility also manu-
factures bale wrappers, drum mowers, universal tedders and maize chop-
pers. Sales invoiced ex works for 2008 amounted to EUR 117 million, of
which some 90% was generated with balers and wrappers. The products
fully complement those of Kuhn Group and fill a significant gap in its
range of hay and forage harvesting machinery. Distribution of the prod-
ucts acquired is starting immediately under the Kuhn brand through
Kuhn’s network of dealers and will continue through the previous sales
channels for a transitional period until the end of August 2010. With

the balers, the division now offers a complete spectrum of hay and forage
harvesting equipment. Both the additions to the product line will en-
hance Kuhn Group’s attractiveness to dealers.
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Average number
of employees
during year

Product innovations Kuhn Group kept moving forward with product in-
novation during the year. The projects to update and expand the series across
all of its product families were continued, with particular emphasis on qual-
ity and functionality. This innovation work led to 13 new patent applica-
tions and focused on equipment for tillage and seeding. For these operations,
new products designed for conventional tillage, such as mechanical seed
drills, and for minimum tillage were launched on the market. Kuhn Group
also continued to work on electronics, joining a pool of European agricul-
tural machinery manufacturers collaborating in the ISOBUS project with
the aim of developing a common new ISOBUS platform.

Outlook for 2009 The generally unsettled global economy and sluggish
lending is especially affecting the growth regions of Eastern Europe and
Russia, as well as Brazil. Due to the uncertainty among customers, demand
is also likely to decline in the main markets of Western Europe and North
America. At the same time, the prospects for agriculture should remain bright.
Kuhn’s strong market position and high order book at the beginning of

the year, coupled with its flexible cost structures, will help the division to
maintain a reasonable level of capacity utilisation. Supported by the
sprayer and baler acquisitions, Kuhn Group expects sales about level with
last year and slightly lower EBIT margin for 2009.
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Bucher Municipal

Salt, sand or grit — a spreader needs to be versatile. The feed system varies depending on
the material to be spread. Different spreading machines used to be required for each
need, making operations more complicated.

Standardising the spreading system
has reduced production costs and
enhanced quality. Each customer can
choose between an auger, belt or
chain feed and receives a built-to-
order spreader at a good price.




Project information

Development

2005

Development started on the UniQa spreader model.

2006
The first prototypes were ready for testing.

2007

Series production began with the auger and belt
feed systems, while the first prototype for a chain
feed was tested.

2008
The new UniQa spreader went into series produc-
tion and was launched on the market.

Technical details

One spreader with three different feed systems
designed as slide-in modules:

- rubber belt feed with roller crusher

- metal chain feed with roller crusher

- auger feed with variable pitch steel flighting

The innovative, modular spreading system with
a zero-pressure mechanism for distributing the
material has been patented across Europe and
achieves superb spreading results - either using
dry materials or combining dry and liquid mater-
ials.
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Bucher Municipal

Activities Bucher Municipal is a world leading supplier of municipal vehicles for
cleaning and removing snow from public and private areas. Its range of
products encompasses compact and truck mounted sweepers, airport
cleaning and snow removal equipment and spreaders. In Australia, the
array of products is complemented by refuse collection vehicles. The
division’s activities also include a Swiss distributorship for tractors and
agricultural machinery. It has production facilities located in Switzer-
land, Germany, the UK, Italy, Denmark, Latvia, Australia and South Korea.

Highlights In 2008, Bucher Municipal grew sales by 4% or currency-adjusted 12% to
CHF 579 million, benefiting from the strong order book at the beginning of
the year and from some large orders. Operating profit before exceptional
impairment charges for goodwill rose by 16% to CHF 43 million. Order intake
was CHF 528 million, falling by 12% or currency-adjusted 6% from the
record year-earlier level due to the sharp economic slowdown in the fourth
quarter. The division accounted for 21% of group sales compared with
22% in 2007.

Key figures CHF million
2008 2007
Order intake 528.4 602.9
Net sales 579.1 556.5
Order book 114.5 178.1
Operating profit (EBITDA) 50.9 45.7
Operating profit (EBIT) before impairment 42.7 36.9
Operating profit (EBIT) 38.0 36.9
Number of employees at 31 December 1543 1535
Average number of employees during year 1569 1508
Geographical analysis
Net sales Other 3% Number of Other 3%
Asia 6% employees . Denmark 5%
Latvia 5%
. Italy 6%
Australia 13%
Germany 11%
Switzerland 16%
Australia 18%
Switzerland 22%
Europe 78% UK 30%
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Downturn in the fourth quarter The good economic conditions seen in
the previous year continued at a similarly high level during the first nine
months of 2008. However, order intake in the fourth quarter was well below
the year-earlier figure. With the financial crisis causing uncertainty among
private and public customers, projects were delayed. Above all, private con-
tractors were particularly hard hit by the severe economic slump in their
countries. In some East European markets, such as the Ukraine and Russia,
demand came to a virtual standstill. Business in winter maintenance equip-
ment was buoyed by the early onset of winter 2008/2009 across Europe.
However, the historic plunge in the British pound had a negative impact

on the performance figures in Swiss francs. While the UK business grew at
a double-digit rate in local currency, the weakness of the euro against the
Swiss franc also raised the prices of exports from Switzerland.

Continued improvement in operating performance Last year, Bucher
Municipal increased sales of municipal vehicles and winter maintenance
equipment by 4.1% or currency-adjusted 12.0% to CHF 579.1 million.
Operating profit, before the exceptional impairment charge for goodwill

of Gmeiner GmbH, reached CHF 42.7 million, topping the previous year’s
figure by 15.7% despite the considerable negative effects of currency move-
ments. The impairment of CHF 4.7 million was due to the weak economic
outlook for Germany. The brisk performance during the first nine months
of 2008 helped the division to beat the record year-earlier levels. Bucher
Municipal benefited not only from the high order book at the beginning of the
year, but also from large orders. The division’s Johnston unit won a major
contract to supply 104 truck mounted sweepers to the City of Bangkok, thus
strengthening its position in the Asian market. High sales were recorded

in Australia, fuelled by the brisk demand for refuse collection vehicles. Coup-
led with efficiency enhancements, the full capacity utilisation during the
first three quarters had a positive impact on the EBIT margin, which reached
7.4% before the impairment charge. Due to the economic slowdown in the
fourth quarter, order intake was below the previous year’s record level, falling
by 12.4% or currency-adjusted 5.7% to CHF 528.4 million. The credit crunch
was mainly felt in Eastern Europe. Project delays and a few cancellations could
not be prevented. Demand for winter maintenance equipment was boost-
ed by the harsh winter in Europe and Canada, but this was not sufficient to
compensate for the decline in municipal vehicles. At the year end, the
order book stood at CHF 114.5 million, a decrease of 35.7% compared with
the very high year-earlier level.

Bucher Municipal took immediate action to maximise capacity utilisation.
The main municipal vehicle production facilities in Switzerland, the UK

and Latvia brought operations back in-house where expedient and possible.
On the human resources side, the temporary workforce was reduced and
employees took holidays and time off to compensate for overtime and flexi-
time balances. A few job cuts were unavoidable.

Bucher annual report 2008

Division management
Michael Hiusermann,
division president

Jirg Hauser,
finance and controlling

Michael Hiusermann (ad interim),
Bucher Schorling

Coen van Rosmalen,
Johnston Sweepers Ltd.

David Waldron,
MacDonald Johnston Ltd.

Guido Giletta,
Giletta S.p.A.

Other activities
Jirg Minger,
Bucher Landtechnik AG

At 12 March 2009
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Bucher Process Bucher Hydraulics

Expansion in Latvia On its strategic path to cost leadership, the division
continued to expand its capacities in Latvia, constructing another pro-
duction shop for making important components used in municipal vehicles
to complement the previous assembly operations. The expansion of this
low-cost Latvian production facility has provided greater flexibility and in-
dependence from component suppliers, ensuring the availability of high-
quality components. Due to the economic situation, the plans for further
expansion in Latvia have been postponed for the time being.

Efficiency enhancements In 2008, Bucher Municipal took several steps

to further enhance profitability. Having decided a year earlier to concentrate
manufacturing of specialist sweepers in Denmark, it successfully com-
pleted this structural move by commissioning the new production shop.

In addition, it energetically pressed ahead with implementing the modular
configuration of compact and truck mounted sweepers and the division-
wide best practice for purchasing, manufacturing and assembly processes.
The installation of a common IT system for all sweeper operations is sup-
porting these efforts and facilitating know-how transfer within the division.

B 2004

Emhart Glass
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Product innovation and sustainability Following the successful 2007
debut of the modular UniQa spreader system for winter maintenance, com-
mercial deliveries started in winter 2008/2009. UniQa is presented on pages
38 and 39 of this annual report. Working in collaboration with the Swiss Feder-
al Laboratories for Materials Testing and Research and other partners,

the division is developing a fuel cell driven compact sweeper. The high per-
formance requirements and extremely tight space available in the vehicle
make the project very challenging. The first prototype of this energy-efficient
and low-emission compact sweeper is scheduled to be handed over to the
City of Basel towards the middle of this year. In 2008, Johnston Sweepers

in the UK achieved I1SO 14001 environmental certification in recognition of
its process excellence.

Outlook for 2009 The economic slowdown seen in the fourth quarter of
2008 is likely to continue through the current year, with competitive
pressure mounting considerably. This makes it very difficult to give a fore-
cast for this year. With the banks’ reluctance to extend credit, private
sweeper fleet operators will probably continue to hold back on capital spend-
ing. Lower government tax revenues will increase the pressure on local
authorities’ budgets. However, this dampening effect could be mitigated,
at least in part, if the projects planned are in fact implemented under
government programmes to boost economic activity. For these reasons,
Bucher Municipal expects considerably lower sales and a reduction in
profitability for 2009.
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Bucher Process

When conventional methods are used to produce white and rosé wines, the grapes
come into contact with oxygen during pressing. This changes the natural flavours
in the juice.

Our optimised pressing method
under inert gas prevents oxygen
coming into contact with the
grapes, thereby preserving their
natural flavour. This enhances
the aromatic quality of the wine
and improves its flavour.




NO oxygen,
full flavour.

Press pressure Flexible gas
container

N2 (inert gas) Juice trough
M Grapes

L
X

Project information

Development

2004

Experiments showed that the patented Inertys
process for pressing wine without oxygen could
be used industrially. The innovation won an
award at Vinitech in Bordeaux.

2005 to 2006

A prototype system featuring a flexible gas con-
tainer was developed and the process optimised
for market rollout.

2007
Series production started, followed by a successful
market launch.

Technical details

The Bucher tank press is connected to a flexible,
gas-tight PVC container via a closable juice drain.
After each pressing operation, an oxygen-free inert
gas, such as nitrogen, is fed to the press tank and
then recycled back to the PVC container during
pressing.

With this process, the grape must does not come
into contact with oxygen during pressing, thereby
preventing oxidation of the must. This retains the
clear colour and fruity flavour of white and rosé
wines.
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Bucher Process

Activities Bucher Process is the leading international manufacturer of equipment
for wine and fruit juice producers. Its products range from machinery for
fruit reception, mash preparation and juice extraction to fermentation,
filtration and adsorption systems, as well as presses adapted for dewater-
ing sludge. Bucher Process operates production facilities in Switzerland,
France, Italy, New Zealand and Chile.

Highlights In 2008, Bucher Process increased sales by 12% to CHF 195 million. Operat-
ing profit improved by 27% year on year to CHF 24 million. A highlight
of the financial year was the smooth handling of the major orders to supply
fruit juice equipment to China and the UK. Demand for winemaking
equipment remained high. Order intake declined by 17% to CHF 168 million
because the exceptionally large orders secured for fruit juice equipment
a year earlier could not be repeated and wine producers in the southern hemi-
sphere were very cautious in the wake of the financial crisis. As in the pre-
vious year, Bucher Process contributed 7% to group sales.

Key figures CHF million
2008 2007
Order intake 167.7 201.6
Net sales 195.2 173.8
Order book 40.1 68.7
Operating profit (EBITDA) 26.1 21.0
Operating profit (EBIT) 24.1 19.0
Number of employees at 31 December 520 490
Average number of employees during year 533 514
Geographical analysis
Net sales Other 6% Numb